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Lunch ‘n Lead Webinars

Bitesize learning to lead over lunch hosted by Richard Carr and guests. A quick way of cutting through the jargon and the longwinded bits. We will help you to get your head round the key bits you

need on core leadership and management topics.

Webinars are fun learning sessions conducted over the internet. They are interactive; allowing people able to ask questions (via a chat function or through a microphone). At Q. Learning we have found
webinars to be a great way to deliver small chunks of teaching and you don’t even have to leave your desk! They are accessed remotely, through a computer connected to the internet, allowing people

in different locations to participate.

Lunch ‘n Lead ingredients

Who can come on the course?

Programme

WEBINAR 1: HOW TO LUNCH ‘N LEAD

Life, the universe and leadership in 30 minutes, plus
a sandwich. If leadership is an exam, then this is the
revision guide - just the bits you really need!

WEBINAR 2: JUST GET ON AND DO IT

Can you get things done when all around you are
talking their heads off? This webinar shows you how
to go long on action and short on meeting blight or
conversations without end. Deliverer? It will be your
middle name!

WEBINAR 3: BEING STRAIGHT WITH YOUR TEAM
Being a ‘people-person’ is lovely... and not at the
expense of telling your team what they need to hear
- about performance, expectations and direction.

WEBINAR 4: GETTING PEOPLE TO DO WHAT
YOU WANT

This webinar will give you the inside track on how to
get what you want. And you may never have to buy
a drink again.
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WEBINAR 5: APPLIED COMMON SENSE

Before you swallow the lean manual, tune into this
webinar. Using your nous will get you fantastic results;
engaging your brain will stop you slipping up. Better
still, get others to engage their brains and deliver!

WEBINAR 6: IS THIS GOING ANYWHERE?

Task, projects and programmes bogged down; staff
wading through treacle. Troubleshoot those problems
and get things moving on track and at speed. Feel the
whoosh as you speed down the slope to the finish line.

WEBINAR 7: PROVE IT!

Naked ambition or altruistic toil for the greater good.
Either way, can you prove you and your team were the
magic ingredient? Success? People can spot it a mile off.

Dates for 2010

All Lunch ‘'n Lead webinars are every month and will
start at Tpm

Webinar 1 - 7 April
Webinar 2 - 5 May
Webinar 3 - 3 June
Webinar 4 - 7 July
Webinar 5 - 5 August
Webinar 6 - 2 September
Webinar 7 - 7 October
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