
 
 

Governance Model 
 

Aspect of Board 
work 

Baseline supposition 

1. Vision An organisation’s vision is of value if it has been developed by the board 
itself and is communicated to all who need to know it and is compelling 
enough to effect the operations of the organisation to achieve it’s goals. 
 

2. Achievements An organisation’s achievements have a life changing effect on people inside 
and outside the organisation and provide a tangible platform for future 
initiatives.  
 

3. Stakeholders  
Knowing the stakeholders of an organisation and responding to each group 
in a definite and appropriate manner will clarify governance priorities and 
inform future direction. 
 

4. The Board The key function of the board is to work with the CEO by articulating vision 
and challenge to ensure the primary purpose of the organisation is upheld. 
 

5. Agendas and 
meetings 

 
Boards are responsible to inspire and find the future for the organisation and 
all their time and deliberations are geared towards this end.     
 

 
 


